
 

NEW LEADERS FOUNDATION: APPLICATION OF KNOWLEDGE AND SKILLS 

This form is to be completed by all participants of the NLF training modules. It aims to assess 
the application of knowledge and skills after completion of the training Modules 1 to 3. The 
information will be analysed to inform NLF activities and to identify successes achieved to date. 
Please be as honest as you can. 
 
Name:  

District:  

Designation:  

 

 Question Answer 

1. What was the most valuable 

information that you gained from the 

first three modules? 

 

2. Please describe the aspects that had 
the most practical value to you.  
 

 

3.1 Did you make changes to any of your 

behaviours (since the beginning of the 

year) due to what you learned during 

the training? [Tick one] 

Yes  Continue to Q 3.2 
 

No  Continue to Q 4.1 

3.2 Please describe what changes you 
made 

 

4.1  Did you make changes to any of your 

behaviours (since the beginning of the 

year) as a result of the immersed 

consultant’s intervention? [Tick one] 

Yes  Continue to Q 4.2 
 
 

No  Continue to Q 5.1 

4.2 Please describe what changes you 
made 

 

 

5.1 

 

Do you think that the changes in your 
skills, knowledge or behaviour had an 
influence on your subordinates?  
 

Yes  Continue to Q 5.2  

No  Continue to Q 6.1 

5.2 Please describe what you have seen 

that changed (you do not need to 

mention names) 
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6.1 

 

Have you seen any changes in the 
behaviour of other people at the district 
that could be due to the training or the 
immersed consultants? 
 

Yes  Continue to Q 6.2 

 

No  Continue to 7.1 

6.2 Please describe what you have seen 

that changed (you do not need to 

mention names) 

 

7.1 Have you seen any changes in the 
behaviour of people at the school level 
that could be due to a transfer of 
knowledge and skills from the district? 
 

Yes  Continue to 7.2 

 

No  Continue to Q 8 

7.2 Please describe what you have seen 

that changed (you do not need to 

mention names) 

 

8. What would you like the immersed 

consultant to do differently? 

 

9. Please give any recommendations 

regarding the training modules? 

 

 


